
External Committee 8th June 2020 
Sub-Committee Re-working 

 
 
Tourism and Business (T&B) & High St Regeneration (HSR) have so far been under the same 
umbrella, the HSR reporting as a working group back to T&B as a controlling sub-committee. 
 
Tourism and Business 
The T&B sub-committee had 23 attendees at the last meeting and with full attendance could top 30 
members present. The principle of sub-committees is that they are usually small, agile groups and 
therefore make recommendations quickly to the standing committees to which they report. At the 
moment, this sub-committee is huge and unwieldy and is still growing. Its size makes it impossible to 
control either in virtual or physical formats. Identifying voting members and counting votes is 
fraught with difficulty. It has become a forum to some extent. 
 
As this is a largely business/resident driven sub-committee the solution is not easy. I would suggest 
the following format:  

1. A larger forum of businesses, representatives of tourist attractions, residents, Chamber of 
Commerce etc. This could be an open invitation to attendees. This would be used for ideas 
input for the sub-committee to consider and could be administered by the sub-committee. 
This forum would have no voting capacity and would not need to sign the code of conduct. 
This could meet quarterly. 

2. A smaller central core sub-committee with all members voting and signing up to the code of 
conduct. Suggestions from the forum could be considered and refined by the sub-committee 
for recommendation to External Committee where appropriate.  The Sub-committee is 
restricted to members only. 

 
T&B Sub-committee make-up  
3 TTC councillors – elected by External Committee  
1 ABC councillor – with Tourism portfolio 
1 ABC Tourism officer 
Town Centre & Tourism Co-ordinator 
4 non-council members invited by TTC councillors members/Admin staff (Should include TDCC, Seren 
Welch, Business representative & tourism organisation representative). All should sign the code of 
conduct. 
 
  



HSR 
Council currently has no direct control over the HSR group. It should report back directly to the 
External Standing Committee as a sub-committee and not to T&B. 
There are definite links between the two sub-committees, but this can be co-ordinated by the 
External Committee. 
Again, this committee could “float” ideas to the forum above (if approved by External) or take 
suggestions into account from that forum. 
 
HSR committee make-up 
Up to 5 TTC councillor members – elected by External committee 
2 or 3 non-council members invited by councillor members/admin staff. Again, all should sign the 
code-of conduct. 
Town Centre & Tourism Co-ordinator 
It may be helpful to have at least 1 councillor common to both sub-committees 
 
Draft Terms of reference are attached 
 

Proposal: That the two sub-committees be re-formed as above and Town Council 
members elected to those sub-committees 
 
 
 
 
Phil Burgess 
Town Clerk 
 
Impact on Crime and Disorder : None 
Impact on Bio-diversity  : None 
Budgetary Impact  : None 

 

 


